BILDESTON ANNUAL PARISH MEETING
Minutes of the Annual Parish Meeting held in Chamberlin Hall, Bildeston
 on Monday, 28th April, 2014 at 7.30 pm

           In attendance:
Councillor A Guttridge (Chairman)


7 Parishioners (including Parish Councillors)


Councillor Mrs J Antill (Suffolk County Council)


Councillor D Keane (Babergh District Council)


D Blackburn (Clerk to the Meeting)


The Chairman opened the meeting and welcomed everyone present. 

APM1/14
APOLOGIES FOR ABSENCE

There had been none received.
APM2/14
 PARISH COUNCIL CHAIR’S REPORT
Councillor A Guttridge reported that it had been a very busy year for the Parish Council and he thanked his fellow councillors for their commitment and hard work over the previous year. The Parish Council had been very ably supported by the Clerk and Financial officer, David Blackburn, and he thanked him for his excellent support and advice. 

Two councillors had left the Parish Council over the last year, as a result of moving away from the village:

Neville Tye had been a long standing Councillor and past-Chairman who would be especially remembered for his tireless work as community speedwatch co-ordinator and as the Parish Council’s link with the “Ton” class association, relating to minesweepers named after villages ending in “ton” – such as HMS Bildeston.

Jo Cartwright had been the immediate past-Chair and had recently been instrumental in progressing the skate park project and dealing with the wishes and estate of the late Henry Morphew.

The Chairman thanked both Neville and Jo for their service to the Parish Council and the local community.

The Parish Council has welcomed two new councillors to fill the vacancies: Peter Bullen and Ashley Hubbard.  The mantle of community speedwatch co-ordinator has been taken over by Neil Holloway, to whom, the Chairman gave his thanks.  
The Parish Council owed its appreciation to Trevor Scarfe after he retired as clock winder after 33 years’ service. He welcomed his replacement Timm Joy.

The Chairman recognised the contributions made by County Councillor Jenny Antill and District Councillor Desmond Keane, who were regular attendees at Parish Council meetings and kept the Parish Council informed of County and District Council affairs, as well as escalating issues which the Parish Council were finding it difficult to progress with those councils.

The Chairman was delighted that the new skate park at Coronation Playground had been successfully completed before the end of the school summer holidays and had been very well used and enjoyed by a wide age group.  This had been a real community effort with the Bildeston Skate Park Group in the forefront and numerous funding partners who were acknowledged on a sign at the site.  The Parish Council had been pleased to make the site available for the project, contribute financially and manage the construction contract.

At each Parish Council meeting, a Police report was received with the main point of contact being PCSO Fudge.  The events of the past year had been overshadowed by the dreadful murder of Brian Knock at the start of September.  The Parish Council was grateful to the Police for their handling of the events, and support to the community in the aftermath.

The Parish Council continued to be consulted on planning decisions to be taken by Babergh District Council.  The Parish Council actively considered and responded to all applications, although the views expressed were not always reflected in the final decision.

The Parish Council continued to manage its finances carefully and was debt free.  It also had sufficient funds to repair or replace its assets without having to borrow.  It was currently considering investing in replacement street lights which would be more reliable, more efficient and save money on annual running costs.

The Parish Council was also progressing with the purchase of grounds maintenance equipment, so that it could be more self-sufficient, rather than contracting all work out.  This would be a collaborative approach across a number of sites and organisations in the village, which should bring wider benefits, not just for the Parish Council.

The small increase to the Parish Council element of council tax in the current year continued to be as a result of changes to the way the district council handled revenue grant support to town and parish councils.

A number of local community facilities – Chamberlin Hall, Bildeston Sportsfield, and Kings Pightle nature reserve – were run separately from the Parish Council by their own committees.  The Parish Council itself does not run or finance these facilities on a day to day basis.  It did however, appoint representatives to the relevant committees, and could make funding available for specific purposes or projects.

The Chairman commended those who were working hard to get the Sportsfield on a sound financial and management footing once again. It was a great asset to Bildeston which he hoped could be used to its full potential again in the future.

Finally, it was wonderful that people in the community were prepared to get together to make things happen, such as the Christmas tree volunteers, the BNatural organisers or the Skate Park Group.  In some cases the Parish Council could provide support, advice and even funding in some cases.  However, it was the committed people from the community who turned ambitions into reality.  

   APM3/14
COUNTY COUNCIL REPORT

County Councillor Mrs Antill reported that she could not believe that it is almost a year since she was elected as the County Councillor for the Cosford Division.  It had been a very busy and enjoyable period.

A good deal of time at the County Council had been spent discussing financial matters. The bottom line was that the County Council had to save some £156 million over four years, which was a great challenge.  

The budget for the next financial year: 2014/15 was passed in mid-February.  It was hoped to cut some £38m from the County Council’s controllable costs during the year. 

It was hoped that this could be achieved without compromising front line services, although as time goes on this becomes more challenging.  More radical steps were required than simply salami slicing across the board, and it was likely that the County Council would be looking to build on relationships with district councils and also adjacent county councils such as Norfolk and Essex with a view to pooling overheads and sharing services.  The County Council would also need to continue to look hard at every activity with a view to seeing if things could be done better for less.

The administration at the County Council had pledged at the time of the previous election not to increase council tax over the next four years.  Accordingly there would be no rise in the County Council’s portion of council tax in the coming year.

Education

Despite the fact that examination results were now improving a little faster than the national average, progress was too slow and educational standards in Suffolk schools continued to give serious concern.  The lack of improvement to date was not altogether surprising in that measures recommended in the County Council’s action plan to improve education across the County had only recently been put in place.   The improvement of educational standards was the number one priority for the administration but it had to be admitted that it was very challenging.

Highways

The County’s road maintenance budget, used for fixing potholes, had been protected from cuts.  This was just as well since the extremely wet winter had caused a great many problems across Suffolk.
In October 2013, the County Council commenced a new contract with the private company, May Gurney, who would carry out road repairs.  It cannot be said that the contract had got off to a good start, with a good many potholes going unrepaired for unacceptably long periods.  The Cabinet Member for Highways was doing what he could to address the issues.  However, the very difficult weather conditions had not helped. Reporting of potholes on the County Council website often got the best results.

Proposed tolling of the (hopefully improved) A14

On a brighter note, during the year, the County Council had been able to lead the opposition to the proposed tolling of the A14.   Just before Christmas 2013, the Government had announced that it had decided not to introduce tolling.  Had the proposals gone ahead, it would have seriously disadvantaged businesses operating in Suffolk, not to mention unfairly imposing a tax on residents leaving and entering the county.

Better Broadband

There had been no change to the County Council’s commitment to deliver a broadband connection of at least 2 mps across the whole county by the end of 2015.   In recent weeks there had been further good news as an additional £5million had been obtained from the government. 
This meant that the Better Broadband for Suffolk programme, currently working to make superfast speeds (24 megabits per second (mbps) or more) available to 85% of the county, could start working towards a higher coverage target of up to 95%. This would help to make high-speed fibre broadband available to the hardest-to-reach communities.

Social Care and Health

The largest part of the County Council’s budget was the provision of Social Care in the Community.  Since the beginning of the previous year, the County Council had also been responsible for promoting Public Health. This was a very challenging area, particularly at a time when budgets were under threat.  It was an interesting fact that at the time of the creation of the National Health Service in 1948, 45% of the population died before they were 65.  It was estimated that in 2030, one in five people in the country would be over 65. 
The County Council was approaching the challenges that these facts created firstly, by working hard on the government’s programme to integrate health and adult social care,  secondly, to build community capacity, encouraging local communities to help themselves, and finally, to ensure that we have a care service that was fit for purpose.

A consultation about how to commission care for those living at home had resulted in over 1000 responses which indicated that both care recipients and providers wanted more flexibility and choice.  The County Council would consider how these aspirations were put into practice.
Bildeston

A great deal of the focus on Bildeston during the year had been concerned with trying to help to progress traffic calming measures around the village. There has been some forward movement in recent weeks.  Sites for gates and signage had been agreed, and design work was finally under way.  Monthly meetings were held with local Highways engineers to push matters forward.

I am not alone among councillors in being concerned at the speed at which such schemes are progressing, and in recent weeks our frustrations have been expressed with some force to the Director responsible.   I hope to be able to report faster progress in 2014/15.

County Councillor Antill had attended some events in the village such as the Christmas Fayre, and had enjoyed meeting residents and buying raffle tickets.

She thanked Members and the Clerk of the Parish Council for welcoming her to meetings over the past year and I looked forward to working with them and with all the residents of the village in the year to come.
APM4/14
DISTRICT COUNCIL REPORT

Councillor Keane provided a report on the work of Babergh District Council relating to the themes of economy and environment, housing, communities and corporate issues.

A full copy of the report was supplied to the Clerk (see appended).

APM5/14
SUFFOLK POLICE REPORT
The Police report covered the period from 11th April, 2013 to 11th of April, 2014 during which time, there had been 36 crimes recorded that affects the village of Bildeston compared with 47 crimes for the same period in the previous year.

	Category
	Reports 2012/13
	Reports 2013/14

	Burglary of Dwelling
	0
	0

	Burglary of Other Building
	3
	1

	Vehicle Crime
	15
	11

	Assaults and Public Order
	7
	8

	Theft
	7
	2

	Criminal Damage
	5
	3

	Other Miscellaneous
e.g. harassment, drugs and a murder
	10
	11


APM6/14
PRIMARY SCHOOL HEADTEACHER’S REPORT
A report was submitted on behalf of the Primary School including highlights from the Spring Term such as a Lambing Visit, a Swimming Gala, Netball, Crucial Crew and Aylmerton Study Centre School Trip.
 APM7/14
CHAMBERLIN HALL REPORT
Andrew Guttridge reported on behalf of the Chamberlin Hall Management Committee that the Hall was run on a business-like basis. Revenue generated incorporating fund-raising activities, just covered operating costs. The pantomime had been very successful with record attendances and there had been some successful dinner dances. There had been no major repairs except the car park. Negotiations had been undertaken to have the hedge cut on the approach to the car park although this was now be done in the Autumn. The Management Committee were very supportive of developing joint grounds maintenance arrangements throughout the village.
APM8/14
SKATE PARK PROJECT
A report was received from Jessica Holloway on the Skate Park. The wet conditions had meant ground was extremely boggy over the previous winter. This had resulted in quite a lot of mud being carried onto the park by die hard riders, only for it to be washed off by the next down pour. Since the improved weather the ground had dried out considerably, hence there had been little or no mud on the park. It had instantly been well populated again once the weather improved and with the new seating, it was set to be even more popular in the summer, which would be its first full season of use.
A crack had appeared at one of the joins but this did not appear to be significant. A cooperative approach to bin emptying had been developed and signs made requesting parents/users take rubbish to the gate when necessary.  Bin emptying would fall to specific key holders. It had been encouraging to see the litter bins being used and there appeared to be no more loose litter around the recreation field than before the skate park had been built.
Safety checks were currently carried out on a weekly basis. There were 3 people doing this and a request for further support was being made via ‘The Bugle’. 
It had been mentioned anecdotally that there had been some substance abuse by older skate board users. This would be raised with the Police.
APM9/14
KING’S PIGHTLE REPORT

Robin Taylor reported that an application to Biffa for funding had been unsuccessful. There had been a successful open day with Suffolk Wildlife Trust and a number of volunteer days which had involved ground clearance, creating an access strip and looking at the viability for bird hides. Steps continued to be taken eradicate Himalayan Balsam. The Kings’ Pightle Management Committee fully supported joint grounds maintenance arrangements in the village. There had been no material change in finances over the past 12 months.
APM10/14
SPORTSFIELD REPORT

The draft report that had been prepared for the Sportsfield AGM was submitted. The year from April 2013 had been one of stabilisation and getting back to basics.  A new committee had been formed to run the facility. There were some essential building repairs required to the pavilion and improvements required to the sports facilities.
The financial position of the Sports Field Management Committee was not good, with income falling well below expenditure in the current year.  The Committee has been working with an operational deficit for the previous five years and over that time exhausted all reserves. 

For the year to March 2014 the Bildeston Sports Field Management Committee had a deficit of £138.06.  Without donations and adjusting income and expenditure to reflect receipts and payments that should have been completed in the year, the expected deficit should have been £644.28.
The Committee would not be in a position in 2014/15 to finance any essential building repairs from user and hire fees, and so would be looking for grants and donations to support these items. The Committee thanked the Parish Council for its support, especially financially with grounds maintenance and looked forward to its continuing support in the future. 

APM11/14 COMMUNITY SPEED WATCH REPORT

It was noted that the new coordinator, Neil Holloway would submit a report to a future meeting of the Parish Council once operations had re-commenced.
.
APM12/14 CLERK’S REPORT

The Parish Council’s accounts for the previous financial year (2012/13) had been approved by the Internal and External Auditors providing assurance that the Parish Council had adopted sound accounting procedures and sound internal control arrangements were in place. The Precept for the year had been £17,835 which was the same as in the previous financial year. However, there had been increased income through the receipt of Local Council Tax Support Grant which provided transitional support as the Parish’s tax base had been reduced following changes to the Council Tax regime.

The major item of expenditure had been the provision of a new Skate Park. A payment of £46,300.80 was made of which £7,716.80 was VAT which would be reclaimed by the Parish Council. The net amount was £38,584. Grant support and donations for the project came to £37,285. The terms agreed for the contract provided for 5% retention with the remaining balance due to be paid in 2015/16. Other major expenditure related to Grounds Maintenance at just over £5,000 and Street Lighting at £4,000. This justified the action being taken by the Parish Council in examining the services currently received by the local community in these areas and examining options for future provision.

The Annual Grants Round had seen the Wattisham First Responders, Friends of Bildeston Surgery and Helping Hands all receive £100. In addition, financial assistance of £500 was provided to B-Natural during the course of the year.

Members of the Parish Council have been granted letters of administration to deal with the estate of a local parishioner, Henry Morphew, who died at the end of 2012. Mr Morphew made a will which provided financial support to a number of amenities in the village. Once the assets of the estate had been liquidated there would be sums passed to the Parish Council for investment with the interest available for use in respect of prescribed purposes. There would also be some lump sums made available to other separate bodies. It was noted that there were still some complex legal issues to resolve. All legal costs were recoverable from the estate and would not fall to the Parish Council.

There had been a net movement in reserves of £7,800 although this was attributable to the VAT element of the Skate Park Project (£7,716). There was the retention in respect of the Skate Park still to pay which would affect finances in 2015/16.

Overall, the Parish Clerk suggested that the Parish Council had done very well to manage its finances so effectively given that it had delivered such a major project during the year.

An overview of income, expenditure and reserves is appended.

APM13/14 
ANY OTHER BUSINESS

There was concern about the condition of the sewers in the High Street with blockages up to twice per week. The capacity of the sewers could have implications for future development in the village. It was identified that this should be raised with Anglian Water.


The meeting ended at 8.22pm
Expenditure 2013/14
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	 Category 
	 Sum of Total 

	 Assisting Groups 
	            800.00 

	 Running the Council 
	         6,514.18 

	 Improving & Maintaining Facilities 
	        50,122.63 

	 Supporting Community Activities 
	            651.24 

	 Recoverable VAT  
	         9,589.80 

	 Grand Total 
	        67,677.85 



[image: image2.emf]Income  2013/14        

Category   Sum of Income   (£)  

Bank Interest                   54.96   

Burial Fees                 440.00   

Skate Park            37,285.76   

Precept            17,835.00   

Support Grant              1,604.00   

VAT Recovered              2,538.04   

Grand Total            59,757.76   

 



[image: image3.emf]Funds at 31 st   March, 2014        

Fund  Amount   (£)  

General Fund           6,898   

John Artiss Nature & Conservation Fund         12,231   

Projects         21,074   

Grants           1,612   

Asset Replacement Reserve         17,365   

Margaret Bishop Chamberlin Hall Fund         18,350   

Kate Chamberlin Clock Tower Fund         14,702   

Skate Park           1,383   

Recoverable VAT  -        9,590   

Total         84,023   
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		Category 

		Sum of Income (£)



		Bank Interest

		                54.96 



		Burial Fees

		              440.00 



		Skate Park

		         37,285.76 



		Precept

		         17,835.00 



		Support Grant

		           1,604.00 



		VAT Recovered

		           2,538.04 



		Grand Total

		         59,757.76 







Total Income £59,757.76



















































Total	

Bank Interest	Burial Fees	Skate Park	Precept	Support Grant	VAT Recovered	54.959999999999994	440	37285.759999999995	17835	1604	2538.04	




Funds at 31st March, 2014







		Fund

		Amount (£)



		General Fund

		        6,898 



		John Artiss Nature & Conservation Fund

		      12,231 



		Projects

		      21,074 



		Grants

		        1,612 



		Asset Replacement Reserve

		      17,365 



		Margaret Bishop Chamberlin Hall Fund

		      18,350 



		Kate Chamberlin Clock Tower Fund

		      14,702 



		Skate Park

		        1,383 



		Recoverable VAT

		-      9,590 



		Total

		      84,023 







Total Funds £84,023.36



General Fund	

6897.6700000000046	John Artiss Nature 	&	 Conservation Fund	

12230.5	Projects	

21073.579999999998	Grants	

1612.13	Asset Replacement Reserve	

17364.650000000001	Margaret Bishop Chamberlin Hall Fund	

18350	Kate Chamberlin Clock Tower Fund	

14701.78	Skate Park	

1382.8499999999985	Recoverable VAT	

-9589.7999999999993	








